
Becker Leadership - DFMCP Leadership Alignment

Leadership – Others

Overview of Practical Project Mgt

Kicking O� a New Project Right

Con�ict Management to Your Advantage

Change Management

Developing Client Rapport

Characteristics of an E�ective Organization

Executive Leadership Tools and Tactics

2.5 hrs

1.5 hrs

1.5 hrs

1 hr

1 hr

2 hrs

3 hrs

3.5 hrs

Leadership – Team

Independence – Historical Insights

Fostering a Culture of Ownership

Lauching a Winning Team

Building a Strong Team Throughout

Decisiveness Management

Leading Through Emotional Intelligence

Negotiation Skills

Building a Persuasive Case

2 hrs

3 hrs

1 hr

1 hr

1.5 hrs

2.5 hrs

1 hr

1.5 hrs

2 hrs

Becker Courses - Certi�cate Level 3

Becker Courses - Certi�cate Level 2


